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EPISODE HIGHLIGHTS 

• If you are in an area that has cold and/or wet springs, then you may want to 
hold off until starting your first batch of broilers until you can get past local 
weather extremes.   

o That may be after May 1 in some areas. 
o When you are new, and even when you aren’t, don't try to start too 

early, or finish too late. 
o Careful in the extreme summer heat. 

• Taking on these extremes may be a necessary evil for some farmers, 
because cash flow and product could be low early in the season. 

• To avoid these extremes you could, and Darby is, looking into doing less 
batches during the year, but larger batches.   

o This keeps production numbers the same, but concentrates it on the 
less extreme areas of the year in terms of weather. 

• Darby's current thoughts on pastured poultry: 
o Very labor intense - putting a lot of strain on his body at this point 

and he is actively looking at ways to ease up and lighten the 
workload. 

o In the future he could potentially: 
 Hire out the labor on pasture. 
 Possibly bring in an element partner to run the poultry. 
 Adapt John Suscovich’s chicken tractor design. 

• If your land isn't perfectly flat, you may need to spend a fair bit of time 
plugging up holes under the chicken tractors to keep predators out, and 
that takes a lot of time. 

• You may need to evolve your business and/or your operations and 
processes as you go through time. 

o That may mean shutting down profitable businesses that you like, to 
focus on other segments of the business that are a better fit. 

o Be aware and accepting of that. 

http://www.permaculturevoices.com/grassfed
http://www.permaculturevoices.com/grassfed
http://amzn.to/2r1gvOW


• Pastured poultry is a great starter enterprise for a lot of people: 
o Low infrastructure 
o Little land required 
o Quick cash flow 

 

 


